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1st Latin American Community Migrant Summit         

Sunday, May 13, 2007      

Notes from the Thematic Working Groups
STRENGTHENING LINKS WITH THE COUNTRY OF ORIGIN 
Topics discussed in the presentation:
· We want the Federations and Clubs of migrants to support scholarships for students in their home countries. 
· Organizing as Clubs and Federations makes community building between the sending and receiving countries easier to do. 
· Promote the contact with political leaders of both sending and receiving countries, so that migrants’ goals are better attended to.
· Invest remittances in productive development projects.

· Discuss the use of remittances further

· Find similarities between the Federations and Clubs in order to better organize. 

Main Points of Agreement/ Recurring Themes:
1. Search for the models of organization from the Clubs and Federations of migrants abroad so that mirrored groups can be developed in the home country. 

2. Capacity building of family members or other local leaders in the home towns, so that the links between organizations can be strengthened. 

3. Strengthen the Clubs and Federations in the receiving countries so that networks can develop and political participation can be stronger. 
4. Local development in the communities of origin 

A) Productive projects=Commercialization

B) Basic infrastructure

C) Agricultural development
5. Organizing in both sides of the border so that there are stronger links between the nations:

A) Community Committees-keeping in mind autonomy 

B) Internal ruling from the local governments in making decisions

C) Develop strategies for organizing 
Although there were no disagreements there where areas that were discussed for being problematic: 

· Lack of trust in local governance in dealing with money transfers particularly remittances. 

· Mistrust and jealousies between leaders and representatives of Clubs and Federations, which only leads to exhaustion making work less effective. 
· Lack of methodology in implemented projects in the home country.

Actions proposed 
1. Promote the use of remittances not only in basic infrastructure but also in agricultural projects. 

2. Identified the local problem areas so that migrant organizations can implement projects targeted to the home country’s needs.
3. Look for effective mechanisms that prevent remittances from being lost in the transnational money transfers. 

4. State and local governments should visit migrant communities to inform migrants about the use of their remittances in development. Migrants should be able to have someone accountable for the use of their money.

5. Strengthen the cultural links in order to promote the participation of migrants.  
