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Summary of Panel Discussion and Workshop:
· The organization of Clubs and Federations of Zacatecans has implemented a program to encourage investment by migrants. This organization has, additionally, consolidated such that communication between the three levels of government (local, state-wide and national) is now more effective.  
· The Mexican government seems averse to instituting policies designed to generate employment, preferring to rely on remittances as the engine of local development.

· Investment and alternative development in the locations of origin are ways to temper the rates of migration. 
· Hometown associations must develop ways to preserve their local culture. 
· These associations must pursue the means of economic accrual so that they may employ more personnel. 
· Political representation for migrant communities must be improved, both in the locations of origin and destination. 
Recurring Themes and Points of Agreement:

· The migrants living and working abroad are those providing the majority of economic assistance to hometown communities. 
· Much of the work done by migrants for their hometown associations is unpaid volunteer work. 
· Migrant leaders must engage in capacity building courses. 
Measures Proposed:
· One challenge facing hometown associations is to maintain a community in the places of destination with a constantly changing constituent population. 
· Organize cultural festivals/ fairs in locations of destination to preserve migrants’ culture. 
· With an eye on sustainability, improve the means and methods of social investment.  
· Improve communication between the three levels of government so that migrant investment may be made more effective. 
· Encourage self- sustaining programs in the communities of origin.

· Achieve equity among different types of transnational community groups.  
· Ameliorate cultural loss by promoting use of two, and in some cases, three languages. 
· Governments must come to view migrant communities as constitutive members of their respective societies and promote development within the former. 
· Construct a plan for development coordinating among migrant communities. 
· Create necessary conditions in communities of origin for technical assistance in productive projects. 
